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It was a good year at Recycle-A-Bicycle. Though not without its own
unique challenges, we’re happy to share that the program bounced
back from the previous pandemic year. Program Director Don Cunkle
was back at the shop working regular days and hours -- and loving it. In
addition to the R-A-B shop on Woodmere, Cunkle also has a workshop
at home to tinker with bicycles at his leisure.
Last year was so successful thanks to R-A-B’s volunteer team: Bob Resh,
Jeff Zawisza and Melissa Zawisza have been with the R-A-B Program
for over 4 years. They assist with our clients and customers, organize
the workshop, help find parts and tools, assist with bookkeeping and
most importantly fix bicycles to make them useful again. Many thanks
to this incredible team of core volunteers!
Individuals from the Traverse area and surrounding communities have
been exceptionally generous with bicycle donations. We have received
over 300 donated bicycles, more than any other year since our
inception. Bicycles that are too far gone to fix usually supply many
useful parts that we can reuse on other bicycle repairs. Regardless of its
condition, we are very grateful for any and all donated bicycles and
parts. We try not to refuse any donations, and we have a recycler that
picks up all unwanted scrap bicycles and parts on a regular basis.
We were thrilled to host a "preswap" bike sale in May at the
Woodmere shop. This allowed us to
thin down our supply of bicycles
and kick-start our Bike Swap. The
10th annual Bike Swap, which helps
to fund R-A-B programming, was a
very successful event. The swap,
which is always the first weekend in
June, was smaller than the past few
years, but still very productive. The
Old Town parking garage has been
the perfect venue to hold the event
as it holds up to 300 bicycles, we
are protected by the elements and
inclement weather, and there is
plenty of room for folks to test ride
bicycles safely.

We were able to give away 110 free bicycles with cable locks to clients
that were referred to R-A-B for transportation. This is less than our
average, but better than the previous year. We also provided 31 free
repairs for clients to keep them mobile. We are getting less referrals
these past two years as the pandemic has not provided case managers
the face to face contact with their clients to really assess all their needs
to transport themselves. Things will continue to get better, we are sure
of it.

Thank you to the following organizations for their support of
Recycle-a-Bicycle. Generous contributions from these organizations,
and individuals, allow Recycle-a-Bicycle to continue
working in our community.
4Front Credit Union
Cherry Capital Cycling Club
Cherryland Electric Cooperative's Cares Fund
Grand Traverse Band of Ottawa and Chippewa Indians
Grand Traverse Regional Community Foundation Campbell Endowment

"A mother and young daughter about 5 or 6
years of age came to R-A-B to look for a
bicycle. The young lady commented that she
was looking for a pink bike and she will need
training wheels. I looked back at her and
commented that I may have just what she
wants. We strolled to the back of our
workshop to a pretty pink bike. As we were
heading outside she again reminded me that
training wheels were needed. After the fit and
training wheels were installed the young lady
took the bike for a ride with the best smile.
Well the young lady got her bicycle and mom
was pretty happy that her daughter did all the
talking to get what she wanted. Its been
awhile since we had a best day."
- Don Cunkle, R-A-B Program Director

