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LETTER FROM
THE PRESIDENT

L
Photo: Bill Lancaster

ooking back on 2015 it is remarkable how much
time my wife, friends and I spent on the trails. A
common element in our friendship is loving shared
time outdoors, whether it is skiing or mountain biking on
the Vasa Pathway, cruising into town on the TART Trail to
meet friends for a meal with a side trip along Boardman
Lake, riding to Suttons Bay amidst the orchards and
vineyards, or riding the Sleeping Bear Heritage Trail and
spending the day in Leelanau County. Honestly, if these
activities were not available to us our lives would have
empty space to fill. Thankfully the trails are here and
fill our lives with something that is both mentally and
physically quite good for us. Looking ahead I hope we will
spend more and more time enjoying the trails.
If you are reading this it is likely you also enjoy and
support the trails. Thank you! Perhaps you volunteer your
time or support TART Trails financially, and I know many of
you do both. Thank you again.
TART Trails has an ambassador program comprised of
people who help maintain the trails year round. We thank
them. In reality, all of you are trail ambassadors by your
support of our mission to build and maintain the trails for
years to come. As ambassadors, if you would allow it, I
would ask more of you. This request is easy. Get out and
enjoy the trails and don’t keep your support a secret. If all
of us speak of our enthusiasm and love for the trails more
people will join the effort to the great benefit of all of us
who live here or visit the area.
Thanks for listening and for your love of the trails... see
you out there!
Sincerely,

Brian Fisher
TART Trails Board President
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PASSION WITH A

PURPOSE

// LARS’ LEGACY

T

ART Trails’ donors are passionate
about trails and the many benefits
they provide. Outdoor recreation
year round provides health and social
benefits that are priceless. Lars Wigert
decided to match his passion for
cross-country skiing and cycling with
a gift to establish a fund in his name
at the Community Foundation. The
Lars Wigert Fund will support the Vasa

Pathway in perpetuity. We are delighted
to have Lars’ legacy preserved with the
Community Foundation’s help. Phil Ellis
executive director at the Community
Foundation expresses the sentiment
“Everyone in our region is a Lars Wigert.
We all have our own passions and
interests and we all have the opportunity
to leave a lasting impression in a
meaningful way.”
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Donors at the ribbon cutting celebrating the extension of the
Sleeping Bear Heritage Trail from Glen Arbor to Port Oneida.
Photo: John Robert Williams

// SLEEPING BEAR HERITAGE TRAIL MOMENTUM
In 2015 an additional 3.38 miles of
the Sleeping Bear Heritage Trail were
constructed from Glen Arbor to Port
Oneida, thanks to over 500 donors
who have contributed over $2.5 million
to the Pathways to Sleeping Bear
campaign. The Sleeping Bear Heritage
Trail has nearly 14 miles of trail on the
ground, connecting trail users to the
two communities of Glen Arbor and

Empire and numerous attractions within
the Sleeping Bear Dunes National
Lakeshore. Thanks to the generosity
of these donors, trail development is
gaining momentum and the community
is seeing economic, environmental and
health benefits from the SBHT.
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VOLUNTEERS ARE
THE HEART & SOUL
OF TART TRAILS
TC State Bank Volunteers for United Way Day of Caring

A

ugust 2, 2015 is a day that many of us will
remember for the ferocity of the storm that
delivered linear winds gusting over 100 MPH and

took down literally thousands of trees across the region.
That same day, TART Trails volunteers were out assessing
the damage and beginning what would turn into a months
long campaign to completely remove all of the down
trees alongside the trail. Within two days of the storm,
the trails were open for business as usual. Over 60
miles of trails were impacted by the storm, and all of
them were open within 48 hours. Over 150 volunteers

contributed to the clean-up effort logging over 1,000

hours on the trail. While the cost of clean-up, estimated
at over $30,000, was significant, the bigger story was the
volunteer response and demonstration of how much these
trails mean to the community. In addition to the summer
storm, TART Trails Ambassadors logged 3,045 hours
supporting work on the trails including leading workbees,
clearing brush, removing trash, shoveling and plowing
snow, trenching trails, sweeping sand and gravel off the trail
and so much more.
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25+

TART Trails volunteers reported to
help clean up the Headwaters

100+

volunteer hours to help
grade, level, and pack

5+

km of trail cleared of debris following
a 4 week intensive logging operation

// RESTORING THE HEADWATERS
A trail that was especially hard hit by the storm was the Headwaters 5K section
of the Vasa Pathway. Mature aspen that once dominated the landscape were
uprooted by the hundreds. To address trail user safety and long term forest health,
the Michigan Department of Natural Resources initiated a logging operation to
remove the dead wood and the rest of the aging aspens nearing the end of their
lifespan. Following the logging operation, TART Trails volunteers once again took
action, and with DNR support helped repair the pathway in time for winter grooming.

// HAGERTY PARTNERSHIP
In 2015, TART Trails was selected as
Hagerty’s nonprofit partner of the year, a
special award given each year to an area
nonprofit organization and includes a
sizeable financial gift as well as year-long
mentorship and organizational support
at all levels of Hagerty employees.
During our time working with Hagerty
staff, we got to see first-hand why
Hagerty is recognized as one of the
“best places” to work in the country
and their commitment to helping make
Traverse City a great place to live.

professionals in northern Michigan helped
TART Trails advance our mission, and
we look forward to staying connected to
Hagerty’s team in the future.
Hagerty’s headquarters
in Traverse City

Working for an entire year alongside
some of the brightest and most talented
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PROGRAMS THAT

COUNT
Glen Rauth
Vasa Pathway Groomer

// RECYCLE A BICYCLE
It was another big year for the Recycle a
Bicycle (R-A-B) program. The goal is to
donate 150 bicycles a year to people in
need of alternative transportation and
provide over 50 free bicycle repairs to
help keep these citizens mobile. Don
Cunkle has exceeded both of these goals.
As of the end of December 2015, R-A-B
has given away 178 bicycles to people
and families in need of alternate or their
only transportation, and supplied 60 free
repairs. R-A-B has benefitted at least 238
people in 2015 and given away just under
1,300 bicycles since the program started
in 2007.

// SMART COMMUTE WEEK
Traverse City is home to the longest
continuously celebrated Smart Commute
Week in Michigan. In 2015, we celebrated
a record year on the 21st anniversary of
the event. The event offers participants
a chance to try alternative modes of
transportation to and from work and
enjoy rewards along the way as part of

the Smart Commute Challenge. In 2015 a
record 1,332 free breakfasts were served
throughout the week to participants. 57
teams representing 1,526 people joined
the challenge of walking, biking, busing,
or carpooling to work. Awards were given
to the most dedicated teams. This annual
tradition on the first full week of June is
always a great time to enjoy the benefits
of a smart commute.
This year’s Smart Commute Week was
highlighted by a special leadership
luncheon with keynote speaker Mark
Fenton, an internationally renowned
public health advocate who makes a
strong connection between design of
public spaces and community health.
Fenton challenged local leaders to do
what we can to make the Traverse region
a walkable, bikeable, and connected
community because it’s good for the
economy and good for our health. It
was a notable addition to the week that
generated excitement about building a
healthier future for all of us.
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60

700

# of trail grooms logged in
the 2014-15 season

# of hours spent
grooming

My family is new to town and this truly is one of
the best grooming system networks I have ever
seen (even lived in AK for 5 years and this tops
it.) So happy to be a new resident and so lucky to
have such great recreation at our fingertips.
Keelan McNulty
Trail User

200
hours of maintenance on
the grooming equipment

2000 0
Total kilometers groomed
during the season

// VASA AND LEELANAU TRAIL GROOMING
Each year, end of season survey results indicate that people who use the winter
trails highly value the trail and appreciate the excellent grooming conditions and
last winter, despite the bitter cold, was no exception. Ninety-three percent of survey
respondents indicated that grooming conditions they most frequently encountered
were good to excellent, a high compliment to the hard working groomers we have
to thank for the long hours they contribute for our community’s enjoyment.
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A NEW TRAIL
IS BORN

Photo: Gary Howe

// WINTER FATBIKE TRAIL IS ESTABLISHED IN RECORD
TIME THANKS TO COMMUNITY COLLABORATION
You have surely heard by now the new
trend that is sweeping the nation.
Snowbikes, or fatbikes as they are
generally referred to, have gained much
attention and popularity in the upper
Midwest for their ability to be ridden
through the snow and harsh winters.
In response to this trend and in the
face of a potential trail user conflict,
area winter trail advocates, led by the
Northern Michigan Mountain Biking
Association and the North American
Vasa, worked with the DNR to fast track
the development of a new 8.5 mile
trail out near the Vasa Singletrack off of
Supply Rd that is groomed specifically

for this new winter sport. In a precedent
setting series of events, the DNR was
able to fully establish this new trail in
under a year to meet demands of local
enthusiasts. The trail is a huge hit in the
summer and winter. Fatbikes have taken
to it in droves. TART Trails is proud
to have played a role in encouraging
the development of this trail and
supporting the Northern Michigan
Mountain Biking Association’s efforts
to build and groom the trail. When
skiers and bikers come together to seek
solutions for all trail users, great things
can happen, including more miles of
trail for all of us to enjoy.

9

LIVING ALONG

THE TRAIL

More and more people want to live near the trails.
National research indicates that proximity to trails
is having a net positive impact on property values
for both residential and commercial properties.
We’re proud to be playing our part in supporting
local economic development through trails.

From spring through fall I have been
surprised to watch something new bloom or
change color each week. In the winter I keep
my sanity by strapping on my snow shoes
and heading out on the trail. Living right off
the TART is a privilege.

Photo: Mike Eldredge

Susan Thomas

When we were house shopping we really
wanted to live in town, but then we found
a house just outside of town right on the
Leelanau Trail. We have a bench and a water
station during the summer months and use
the trails daily. We love it!
Jacob Wheeler & Sarah Eichberger

// TART TRAILS LONG-TERM VISION:

Happy, active people enjoying a world-class trail system.
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2014–2015 FINANCIALS
OTHER

3.4%

EVENTS

13.8%

GRANTS

23.3%

CONTRIBUTIONS

59.5%

// REVENUE
Contributions

$374,017

Grants (Foundation & Corporate)

$146,224

Events

$86,871

Other Revenue (incl. interest)

$21,347
$628,459*

* Revenue does not include in-kind contributions of $106,347
($14,714 in noncash contributions and $91,633 in donated services)
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FUNDRAISING

4.8%

MANAGEMENT

17.6%

PROGRAM SERVICES

77.6%

// EXPENSES
Program Services

$509,742

Management

$115,607

Fundraising

$31,640
$656,989**

** A $50,000 grant was received in September 2014. The funds
were used for program expenses in fiscal year 2014–2015.
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Artwork: Glenn Wolff
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DONATING TO
TART TRAILS

MATTERS

Trails contribute to our
community’s health and
economic vibrancy. TART Trails’
success depends on continued
support from donors and
volunteers. Thank you so much
for your support.

// TART TRAILS BOARD

// STAFF

Brian Fisher ............. President

Julie Clark .............. Executive Director

Chris DeGood ......... Vice President

Brian Beauchamp ... Outreach &

John Paul .................Treasurer
Susan Vigland ......... Secretary

Program Director
Chris Deyo ............. Administrative
Assistant

Chris Gallagher

Chris Kushman ....... Planning &

Howard Yamaguchi

Management

Jim Dombrowski

Director

Kelley Peterson
Laura Galbraith

Deb Westphal ........ Office Manager

Mike Tarnow

Kate Lewis .............. Marketing &
Event Coordinator

Scott Howard

Pam Darling ........... Development

Tom Auer

Director

Wayne Olsen

THANK YOU

to the following Board Directors for

their years of service: Meagan McLain and Brian Beauchamp
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Enriching the Traverse region
by providing a network of trails,
bikeways, and pedestrian ways;
and encouraging their use.

TART Trails | PO Box 252 | Traverse City, MI 49685

