
Letter from the TART Board President
If you are reading this then you must support, use, volunteer or have an 
interest in trails. For that I thank you. During this past year we have listened 
to you and have applied our passion as well to adopt a new 3-5 year strategic 
plan that focuses our efforts and advances our mission of “Enriching the 
Traverse region by providing a network of trails, bikeways and pedestrian 
ways and encouraging their use.”

Imagine our community for a moment without the TART Trail.  Further 
imagine no VASA Trail and no Leelanau Trail. Eliminate the Boardman Lake 
Trail and the Sleeping Bear Heritage Trail. If you hold that vision, our region is 
still beautiful but greatly diminished. Diminished in profound ways. 

This time imagine our region but rather than eliminating trails add to our 
existing network. Imagine the Boardman Lake Trail and Sleeping Bear Heritage 
Trail, completed. Perhaps in your mind you can envision a connection to Elk 
Rapids and further to Charlevoix. I can see more trails all over the map and if 
I go deeper I can see smiling faces using them. I see older couples walking, kids 
biking and skiers gliding by. I can even see people moving with purpose on 
their way to work or to town. In all four seasons these images exist. These trails 
give us access to our region’s natural beauty. They provide transportation and 
healthy ways for us to interact with nature and each other.

This second vision I just described is happening as you are reading this. It 
is an honor to be part of this and truly exciting to see it come to fruition. The 
TART Trails’ staff and Board are dedicated, talented people who are advancing 
these ambitions and we all realize that without you, our supporters none of this 
could happen. So again thank you and let’s keep it going.

Brian Fisher, Board President 
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Cross country skiers on the Vasa Trail. Photo by Gary Howe.

TART PROJECTS 
AND PARTNERSHIP 
HIGHLIGHTS

•	 Completed	new	wayfinding	
on	the	Leelanau	Trail	making	
it	easier	for	trail	users	to	
navigate	the	trail	system

•	 Completed	the	Leelanau	
Trail	from	Suttons	Bay		
to	Dumas	Rd.	adding		
1.5	more	miles	of	trail		
north	of	town

•	 Completed	the	Sleeping	
Bear	Heritage	Trail	from	
the	Dune	Climb	to	Empire	
adding	4.5	miles	and	
connecting	the	lake-shore	
communities	of	Glen	Arbor	
and	Empire

•	 Completed	the	Vasa	
Economic	Impact	Study	
which	reported	trail	events	
and	use	generate	$2.6	million	
in	direct	spending	in	the	
regional	economy	each	year

•	 Received	a	brand	new	
tractor	as	a	gift	from	Iceman	
Cometh	Mountain	Bike	race	
and	Timber	Ridge	Resort	
to	help	with	year-round	
maintenance	on	the	trails

•	 Adopted	a	new	strategic	
plan	focusing	on	increasing	
miles	of	trails,	maintaining	
existing	trails,	strengthening	
community	support,	
improving	access,	and	
continuing	to	contribute	
to	the	environmental	and	
community	health	of		
the	region	

•	 Moved	to	148	E.	Front	St.	
in	downtown	Traverse	City.		
Come	by	and	say	hi	if	you	
are	ever	nearby!

2013-2014 Annual Report



Winter SingleTrack: It was an epic year for winter 
trails with the development of a new 8.5 mile winter 
singletrack trail off of the Vasa and accessible from 
both Timber Ridge and the Supply Road marked 
singletrack parking lot.  The newly approved DNR trail 
was built in record time thanks to the collaboration 
between skiers and bikers represented by the Vasa Ski 
Club, North American Vasa ski race, and Northern 
Michigan Mountain Biking Association (NMMBA).  
The new trail which debuted this winter is groomed 
by NMMBA volunteers and has been a huge hit for 
bikers, hikers, and skiers.

The Sleeping Bear Heritage Trail: Now 
connecting the two Lakeshore communities of Empire 
and Glen Arbor, this 9.5 mile segment provides access 
to Sleeping Bear Dunes National Lakeshore’s most 
popular attractions and a safe and enjoyable pathway for 

recreation year round.  Annual trail user surveys showed 
a 25% increase over the previous year. Trail construction 
resumes this spring from Glen Arbor to Port Oneida, 
adding over 3 miles. A donor plaza at the base of the 
Dune Climb recognizes donors of $1,000 or more.  As 
the fiduciary partner we are grateful for the support of 
many individuals, businesses and foundations for the 
development of this 27-mile legacy trail. 

Boardman Lake Trail: In 2014, the City of Traverse 
City constructed a segment of the west Boardman Lake 
Trail from 10th street to 14th Street. The loop trail 
design provides users with options with a direct route 
for commuters as well as a section that meanders along 
the lake serving as a promenade ideal for enjoying the 
trail’s scenic beauty. We are working with governmental 
partners to move forward design for the trail all the way 
around the lake! 

New Trail
The	Boardman		
River	Trail	Story
TART’s newest trail, the Boardman 
River Trail, will connect the TART 
Trail network from the southern 
end of the Boardman Lake Trail 
with a 42 mile loop southeast 
of Traverse City. The trail will 
ultimately connect Traverse City to 
Mayfield and to the North Country 
Trail and back to Traverse City 
via the Vasa Pathway and TART 
Trail. The Boardman River Trail 
is comprised of a series of scenic 
new and existing single track and 
two-track unpaved trails that can be 
used for mountain biking, hiking 
and snow shoeing. 

In 2014, volunteers completed 

construction of 7 new miles of trail 
connecting Mayfield Pond Park 
to the North Country Trail at the 
Muncie Lakes Trailhead. TART Trails 
and trail partners including Paradise 
Township, North Country Trail and 

the Grand Traverse Conservation 
District celebrated the opening of 
Section I of the Boardman River 
Trail on October 8th at Mayfield 
Pond Park. Construction of Section 
III will continue in 2015. 

New on the Ground

Boardman River Trail ribbon cutting ceremony with TART Staff & 
Ambassadors

Donor Plaza at Dune Climb. 
Photo by Bill Lancaster.



Trail Ambassador Program 
The Trail Ambassador Program 
is at the heart and soul of TART 
Trails. This group of actively 
engaged volunteers work year 
round leading workbees, clearing 
brush, removing trash, shoveling 
and plowing snow, trenching trails, 
sweeping sand and gravel off the 
trail, and so much more.

In addition to the Ambassador 
Program we have many active 
volunteers who help with our 
projects. This year 347 individuals 
logged 3,344 hours to help keep  
the trail network operational.  
To all TART Trails Ambassadors 
and volunteers, thank you!

Smart Commute Week 
Traverse City is home to the 
longest continuously celebrated

smart commute week in Michigan. 
In 2014, led by TART Trails and an 
active planning committee, the 
20th Annual TC Smart Commute 
week was a smashing success.

2014 Challenge by the 
numbers:
• 65 Teams (13 additional teams 

than last year)
• 1,306 Individuals (200 more 

participants than last year)
• Over 100,000 miles were 

commuted smartly this week  
off-setting 50 tons of CO2

Vasa and Leelanau Trail 
Grooming We all remember 
the winter of 2013-14. Leelanau 
ice caves, record low temps, and 
the frozen Great Lakes. We also 
remember the epic snow conditions 
on the Vasa and Leelanau trails. 
Our groomers on both trails set 
records, putting in over 1,000 
hours of grooming on the trails to 
create pristine classic and skate 
ski conditions for novice and 
competitive skiers. 

Recycle  
a Bicycle 
Over the 
last four 
years RAB has 
averaged 200 
bike donations 
per year to people 
in need of bikes who 
might otherwise not be 
able to afford one. This year the 
program was a proud recipient of a 
Grand Traverse Band of Ottawa & 
Chippewa Indians grant which will 
help pay for additional workstations 
for bike repair. By the year end 
of 2014 this popular program has 
donated 1,112 total bikes in eight 
years and has provided free repairs 
to over 250 bike owners. If you 
have an old bike laying around the 
garage consider donating it to this 
great cause. 

REVENUE
Contributions	 342,186
In-kind	contributions	 136,995
Foundation	Grants	 100,299
Events	 74,999
Merchandise	Sales	 10,269
Other	Rev (incl. interest)	 32,171

	 696,919

EXPENSES
Program	services	 448,289

Management	 116,585

Fundraising	 40,013

	 604,887
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A Snapshot of the Economic 
Impact of the Vasa Pathway 

A year long study found the Vasa Pathway 
generates more than $2.6 million annually 
in direct economic impact to the local 
economy. The Pathway receives more than 
55,000 visits a year from cyclists, skiers, 
walkers, joggers, runners, bird-watchers 
and other non-motorized users. Event 
participants on the Pathway, including 
the Iceman Cometh mountain bike race 
and the North American Vasa Festival of 
Races, generate $23.5 million in direct 
spending in Michigan.

Automated counters on the trail and 
onsite surveys helped track day-use visitors. Visitors 
reported high levels of satisfaction. Results will help 
inform TART Trails, the County, and the DNR about 
the needs and expectations of trail users and provide 
important information to local and state tourism officials 
about non-motorized trail users. One of the first of its 
kind for the DNR pathways, a prototype tool was also 

developed for the DNR to use in data collection for events 
on all pathways. TART Trails contracted with the Traverse 
Bay Economic Development Corporation (TBEDC) 
and with cooperation from the Michigan Department 
of Natural Resources (DNR) to complete the study. The 
project received generous support from Traverse City 
Tourism, Bell’s Iceman Cometh Challenge, the North 
American Vasa, and the Traverse City Track Club.  

TART Trails joined a new collabora-
tive effort of 53 organizations that 
share a common goal of promoting 
northern Michigan’s impressive 
trail system, for both recreational 
and economic development 
purposes. A new, interactive 
website will be the go-to source 
of information about northern 
Michigan’s vast network of trails 
and points of interest located at 
upnorthtrails.org. The site provides 
a fun, engaging and useful way for 

residents and visitors to locate new 
outdoor adventures. The website 
allows users to interact with and 
explore more than 5,300 miles of 
trails across the northern Lower 
Peninsula. The site encourages 
outdoor enthusiasts to select trails 
based on trail use and/or location, 
and a host of additional features 
allow them to learn more about 
hundreds of individual trail systems 
and segments across the state. 
Among other features, the site: 

• Incorporates all trails in a highly 
functional, interactive map that 
includes filters for trail use and 
location 

• Gives users a wealth of information 
about each individual trail, 
including separate uses for each trail 
segment when applicable  

• Allows users to see trailheads and 
points of interest near each trail 
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Power of the Pathway

Why donating to 
TART Matters 
Trails contribute to our 
community’s health 
and economic vibrancy. 
TART Trails’ success 
depends on continued 
support from donors  
and volunteers. You  
can also stay connected 
by subscribing to our 
e-news online and 
liking TART Trails on 
Facebook. 
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